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Holding During TH



NBS Advocacy Project 2025 - 2026

Holding During TH

Inaugural advocacy project 

for NBS focusing on 

holding during TH

Review publication ● NBS webinars ● Advocacy campaign ● Hold-a-thon



A future in which care for 
newborns treated with 

therapeutic hypothermia includes 
safe, trauma-informed 

opportunities for holding that 
support newborns and their 

families and that foster bonding.

VISION 

To advocate and educate about 

safe and trauma-informed, 

family-centered practices for 

holding newborns during 

treatment with therapeutic 

hypothermia.

MISSION 



Benefits

PARENT

• Improved mood

• Reduced depressive symptoms

• Enhanced stress regulation

• Enhanced bonding and attachment

• More sensitive caregiving 
responses

INFANT

• Somatosensory stimulation and 
opportunities for face-to-face interaction

• Supporting newborn sleep organization, 
temperature and heart rate regulation

• Reduced crying and pain scores

• Improved attachment quality, and socio-
emotional development later in infancy



Safety
Carefully supervised holding can be performed without 

1.  Clinically significant rewarming

2.  Temperature instability

3.  Adverse events such as central line or endotracheal tube dislodgement 

Standardized protocols are important



Barriers & 
Solutions

• Lack of nationally endorsed guidelines > develop local 
protocols & collect data

• Physical space constraints > adapt equipment/spaces

Institution

• Perception of risk/benefit > education on published data & 
trauma informed care

• Staffing requirements > flexible staffing protocols & 
minimum staff requirements

• Absence of protocols for safe transfer > hands on practice

Clinician

• Stress, trauma & fear > trauma-informed care, peer 
support services, & education

• Competing obligations > engagement of SW & other 
support services

Parent



Hold-A-Thon Overview



What is a hold-a-thon?

A “hold-a-thon” is a 
structured, unit-wide 
initiative designed to 

promote and normalize 
holding by providing 

standardized clinical support, 
staff engagement, and 

cultural reinforcement of 
family-centered care

Historically has focused on 

preterm infants with kangaroo care 



Polar Bear Care
Nurse-led, trauma-informed 
holding protocol during TH being 
developed with wide interest 
holder engagement from parents, 
nurses and other clinicians 



Why are we 
doing a 

hold-a-thon?

Only 38% of NICUs 
offer holding 

during TH



When is the hold-a-thon? 

A month-long initiative to make 
sure all units have a chance to 

participate. April was selected in 
honor of HIE awareness month. 

APRIL 2026



Where is 
the hold-a-
thon?
In your NICU



Who participates in the hold-a-thon?

A hold-a-thon is a great way to 
get parents, nurses, doctors 

and administrators all focused 
on a joint goal of improving 

family centered care. 



Timeline & Commitment



Timeline

Site recruitment, sponsor 
endorsement, toolkit 
completion

Jan. 2026

Institutional protocol 
development

Feb. 2026

Staff education and training

Mar. 2026

HIE Awareness Month and 
Hold-a-thon event and 
advocacy campaign

Apr. 2026

Impact evaluation and 
reporting

May 2026



Hold-a-thon Meeting Schedule
January

Tues Jan 27 at 3p EST

February

Fri Feb 13 at 9am EST or Tues Feb 24 at 3p EST

March

Fri Mar 13 at 9am EST or Tues Mar 24 at 3p EST

April

TBD

May

TBD



Commitment as Site Champion
• Serve as the primary contact between your institution and the Hold-a-thon 
organizers

•Attend monthly meetings with hold-a-thon organizers

• Mobilize interest and support within your NICU team

• Facilitate local protocol development using your institution's existing processes

• Coordinate educational activities 

• Share your site's experience with the broader community (optional)



Toolkit Resources



Website
https://newbornbrainsociety.org/hie-hold-a-thon



Website



Guideline Policy & Development



Pre-/Post- Transfer Checklist



Site Champion PPT with Talking Points



Step-by-step Transfer “How To”



Site Engagement Resources
• Bingo

• Fact or Fiction Quiz

• Email templates

•Parent flyers/brochures

•Nursing script based on trauma-informed care principles 



Next Steps



Register for Feb Meeting

FRI FEB 13 AT 9 AM EST TUES FEB 24 AT 3 PM EST



Complete Institutional Readiness Assessment



Create your 
institutional 
guideline for 
holding 
during TH

Gather key multidisciplinary stakeholders

Review evidence

Discuss options for inclusion/exclusion criteria and 
safety stops

Draft guideline

Distribute guideline for widespread review

Incorporate feedback & finalize guideline



Consider Contacting Hospital Marketing/PR



Contact Information 
Lisa Carruthers, RN

lisa.carruthers@muhc.mcgill.ca

Alexa Craig, MD

alexa.craig@mainehealth.org

Elizabeth Sewell, MD

elizabeth.sewell@emory.edu



Thank you
Reach out with questions
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